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Safe Harbor Statement and Legal Disclosure
Certain statements in this presentation are “forward-looking statements” within the meaning of the Private
Securities Litigation Reform Act of 1995. Such statements involve known and unknown risks,
uncertainties, and other factors that may cause actual results to differ materially from expected results.
Such risks, uncertainties and other factors include, but are not limited to changes in general and local
economic and real estate market conditions, the timing and pricing of lease transactions, the availability
and cost of capital, fluctuations in interest rates, tenants’ financial conditions, level of competition, the
effect of government regulation, the impact of newly adopted accounting principles, and other risks and
uncertainties detailed from time to time in our filings with the SEC, including our 2016 Form 10-K and
subsequent Quarterly Reports on Form 10-Q. We assume no obligations to update or supplement
forward-looking statements that become untrue because of subsequent events.
Certain of the financial measures appearing in this slide presentation may be non-GAAP financial
measures. Management believes that these non-GAAP financial measures provide additional appropriate
measures of our operating results. While we believe these non-GAAP financial measures are useful in
evaluating our company, the information should be considered supplemental in nature and not a
substitute for information prepared in accordance with GAAP. Supplemental financial disclosures for any
non-GAAP financial measures in the presentation, including the most directly comparable GAAP
measure and associated reconciliation, are provided in our most recent quarterly supplemental report,
which is available on our website at www.iretapartments.com.
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SHARE PRICE PERFORMANCE
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TAX TREATMENT OF DISTRIBUTIONS
100%

80%

60%

40%

20%

0%
1997

1998

1999

2000

2001

2002

2003

2004

2005

Return of Capital

2006

2007

2008

Long Term Capital Gain

2009

2010

2011

2012

2013

2014

2015

2016

Ordinary Income

www.iretapartments.com

4

EVOLUTION AND TRANSFORMATION
Over the last five years, Company leadership worked deliberately to improve the
visibility and appeal of IRET and the quality of its business

 NASDAQ listing in 1997; transferred to NYSE in 2012
 First secured credit facility in 2010; expanded in 2013 and 2014
 First unsecured credit facility in 2017
 Dividend cuts in 2011 and 2016
 Office, industrial, retail, and senior housing sales from 2013-2017
 Initiated leadership changes to add specialization and industry expertise
from 2011-2017
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A MULTIFAMILY FOCUS
A narrower focus on multifamily properties requires greater specialization from
IRET leadership

Recent additions to IRET’s board
and management have:

…and bring deep knowledge of
multifamily:

•

National perspective

•

Corporate strategy

•

Institutional understanding

•

Capital markets

•

Industry experience

•

Portfolio planning

•

Market relationships

•

Financial reporting

•

Product expertise

•

Technology implementation

•

Operational proficiency

•

Revenue maximization
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LEADERSHIP GOALS
IRET leadership team is fully committed to growing and transforming the
Company to be a recognized best-in-class apartment owner and operator.

We expect to improve IRET’s portfolio by enhancing its operations, adding
quality assets, and strengthening its financial position.

Our shared goals are to increase the Company’s focus, quality, flexibility,
and efficiency to improve cash flow and increase shareholder returns.
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LEADERSHIP GOALS
• Deepen market expertise and increase deal flow
Increase • Strengthen competitive position
Focus

• Enhance rent growth, stability, and durability
• Improve tenant satisfaction and retention
Increase
Quality • Demonstrate disciplined capital allocation
• Reduce capital costs and organizational risks
Increase • Respond faster to market changes and seize opportunities
Flexibility

• Boost cash flow and investment returns
Increase • Implement latest technology and operational best practices
Efficiency
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PORTFOLIO TRANSFORMATION
Multifamily properties comprise 74% of IRET’s portfolio, up from 29% five years ago

Property Cost by Segment(1)
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PORTFOLIO GROWTH
Growth metrics for the multifamily portfolio are robust
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MARKET STRATEGY
Looking forward IRET will focus attention on finding investment opportunities…

In top 25 MSAs proximate to its current geographies
• Abundant inventory
• Ample transaction volume
• Available market data

With supportive economic and demographic characteristics
• Diverse economic drivers
• Sufficient population, household, and job growth
• Strong GDP and income growth

And attractive apartment market fundamentals
• Robust rent levels and expected growth
• Steady occupancy and absorption
• Balanced supply and demand
www.iretapartments.com
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BALANCE SHEET STRATEGY
•
•

Secured line of credit

High Leverage (>60%)
10-year fixed rate
property level debt

Decrease leverage
Unsecured line of credit

GOALS

Improve fixed charge ratio
Increase unencumbered NOI

•
•

Improve asset quality

Low Leverage (<40%)
10-year fixed rate
unsecured bonds

Obtain investment rating
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